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allow any third party to:

2.2.a adapt, modifY, change, maintain, trans/ale, decompile, disassemble, reconstruct, or reverse
cngilleer the Infinite Campus Products or the Documentation, or any portion thercof;

2.2.b identify ai' discovcr any source code ofthe Infinite Campus Products;

2.2.c dis!libute, sell or sublicense copies ofthe Infmite Campus Products or UlC Documentation or
any portion thereof;

2.2.d create copies of the Infinite Campus Producls or the Documentation except to make a copy
ofany program which is required as an essential step in its utilization 01' to make an archival
or back.up copy ofthe Infinite Campus Products; 01'

2,2.e incorpol'llte any portion of Infinite Campus Products into or with any other Infinite Campus
Products or other products, or creale any del'ivative works of the Infinite Campus Products 01'

Documentation.

2.3 Confidentiality, Licensee agrees that Ibe Infinite Campus Products contain proprietary infonl1ation,
including trade sccrets, know-how and confidential infolrnation that arc the exclusive property of
Company. During the period this Agreement is in effect and at aU times after its lemlination, Licensee
and its employees and agcnts shall maintain the confidentiality ofthis infolnlation and not sell, license,
publish, display, dislribute, disclose or otherwise make available this infonl1ation to any third party nor
use such infotmalion olher than to illfol1n pel'millcd users of Ibe conditions and reslliclions on the usc
of the Infinite Campus Products or the Documentation set, and to the extent penniltcd by law,
Licensee will not diselosc the telms and conditions of Ibis Agreement without the prior wrilten
consenl ofCompany.

3.0 Payment

3.1 Payment TClms. Licensee will pay Company or Company's AUlhorized Channel PatineI' the License
Fees as provided in Exh~bjt A.

3.2 Taxes. All amounts set forth fOl' payment arc exclusive ofapplicable sales and similar taxes and it shall
be Licensee's responsibility to add to the amounts payable, and to pay all such taxes, iflipplicable.

4.0 Indemnification; Warranties

4.1 Indemnifications.

~016/034
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4. La

4.l.b

If Lioensee notifies Company in writing and gives Company sole control ovcr the
defense and all related settlement negotiations, Company will defend, hold
harmless and indemnify Licensee against any damages finally awarded or amounts
paid in settlement as a result of any claim or threat of claim brought by II third
party against Licensee to the extent based on an allegation that: (i) Products for
which Licensee has licensed from Company infringes any U.S. patent. copyright,
trademark, h'ade secret or other propl'ietary right of a third party, or (ii) a defective
Product directly caused death or personal injury; provided that Licensee did not
alter, modify, or otherwise change the Product or software that gave rise 10 such
claim.

To the extent permitted by law, Licensec will defend, hold hatmless and
indemnify Company against auy claim or threat of claim brought by a third party
against Company arising out of the acts or omissions of Licensee 01' its employees,
excluding acts or omissions expressly required or prescribed by lhis Agreement.
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4.I.c If either party seeks indemnification provided fOi' ill Lhis Sectioll, each party
secking indemnification will cooperate with and provide reasonable assistance in
lhe defense or scttlement of any claim or legal proceeding. Licensee and
Company will not make public any terms, or the mere existonce, of any
settlements.

4.l.d THE FOREGOING STATES THE ENTIRE LIABILITY AND OBLTGATfON
OF COMPANY WlTH RESPECT TO ANY INFRINGEMENT OR CLAIMS OF
INFRINGEMENT BY THE INFINITE CAMPUS PRODUCTS OR ANY PART
THEREOF, OF ANY PATENT, COPYRIGHT, TRADE SECRET OR OTHER
PROPRIETARY RIGHT.

4.2 Warranties.

4.2.a Operational Warranty. CompsllY warrants thai, during the ninety (90) clay period
(the "Warranty Period") commencing 011 Lhe delivcry date of the Infinite Campus
Product to Licensee, the Infinite Campus Products will operate in substanliaJ
conformity with the Documentation when used in strict compliance therewith.
This warranty is contingent upon Licensee's lnstallation of all con'cctions,
enhanccments, updates and new releases provided by Company 10 Licensee and
the absence ofdamage or abuse to the fnfinite Campus Products.

4.2.b Breach of Operational Warl'llnty. Notwithstanding the foregoing, Licensee
acknowledges that it is solely rcsponsible for having the appropriate compatible
netwol'k(s) and operating system envirOllmellt(s), and as Licensee's sole and
exclusive remedy fol' any breach of this warranty, Company shall. at its solo
option, within a reasonable period of tillIe, provide all reasonable programming
services 10 eon'cet programming elTors in the fnfinite Campus Products, replace
the Infinite Campus Products or tem,inate this Agrcement lind refund to the
Lioensee the license fees paid to Company under tbis Agreement for thc defective
Infinite Campus Products, as set forth in section 6.2(c) of this agrcemen~

refunding the unamortized portion (assuming straight Iinc amortization) of the
annual licensc fees paid Any pl'ofessioll!\l services provided under this
Agreemcnt are provided "as is" without representation or warranty of ally kind 01'

nature.

4.2.c Limitation. EXCEPT AS EXPRESSLY SET FORTH IN THIS PARAGRAPH 4,
COMPANY MAKES NO WARRANTY OR. REPRESENTATfON, EITHER
EXPRESS OR IMPLIED, INCLUDING, BUT NOT LfMITED TO, ANY
IMPLIED WARRANTIES OF MERCHANTABILITY OR FI:rNESS FOR A
PARTICULAR PURPOSE, AND ANY WARRANTIES OF QUALITY OR
PERFORMANCE, OR. AS A RESULT OF A COURSE OF DEALING OR
USAGE OF TRADE, WITH RESPECT TO THE INFINITE CAMPUS
PRODUCTS AND ANY MAINTENANCE, SUPPORT OR OTHER SERVICES.

5.0 Limitations of LiabilitY. EXCEPT TO THE EXTENT INCLUDED IN AN AWARD SUBJECT TO
COMPANY'S INDEMNITY OBLIGATION, IN NO EVENT WILL COMPANY BE LIABLE FOR
INCIDENTAL, CONSEQUENTIAL, INDIRECT, PUNITIVE OR SPECIAL DAMAGES OF ANY
NATURE. SUCH AS LOST BUSINESS PROFITS. COMPANY'S TOTAL LIABILITY WILL BE
LIMITED TO THE LICENSE FEES ACTUALLY PAID BY LICENSEE TO INFINITE CAMPUS FOR
THE APPLICABLE INFINITE CAMPUS PRODUCTS, SUBJECT HOWEVER TO A TWELVE ([2)
MONTH STRAIGHT LINE DEPRECIATION COMMENCING ON THE DATE OF DELIVERY OF SUCH
INFINITE CAMPUS PRODUCTS.
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6.0 Agreement Term and Termination

6.1 Agreement Tenn. The term of this Agreement (the "Agreement Teml") shall begin upon the latest
date indicated below the signature of eilber party ("Effective Date"), and shall remain in effect unlil
tetminated pursuant to Scction 6.2.

6.2 AgrcemcntTennination. This Agreement may be tenninated liS follows:

6.2.a either plltty may temlinato this Agreement, with 01' wilhout cause, with no less than tlliIty
(30) days wtitten notice.

6.2.b either party may tenninate this Agreement if one party's actions expose the other party to
any violation of law and fails to cure such actions within 15 days ofnotice thereof;

6.2.0 eilhel' party may terminate this Agreement and any othcr active agreement with the othcr
palty if the other party fails to fully pcrfom1 any material obligation under this Agreement
with 30 days to curej

6.2.d notwithstanding the foregoing, if the Licensee violates tho provisions of Sections 2.0 of Ihis
Agreement the Company may terminate this Agreement immediately without notice.

In the evcnt of tcm1inatioll of lhis Agreement by the Company pursuant 10 Section 6.2(£1) plioI' 10 an
Rllniverswy date Ihe Company shall refund the unamol1izcd portion (assuming straight line
amortization) of the annual license fees paid. Tn the event of tcm1inalion of this Agreement by the
Company pursuant to Sections 6.2(b), 6.2(c) 01' 6.2(d) pdor to an anlliversAl)' date, the Company shall
be entitled to prepaid license fees for the balance ofthe year of tCnl1inatiol\.

In tile event of termination of this Agreement by the Licellsee pursuant to Section G.2(n) prior to nn
anniversary date the Company shall be entitled to prepaid license fees fol' the balance of the year of
lelmination. In Ihe event of termination of this Agreement by the Licensee pursuant to Section 6.2(b)
or 6.2(c) Company shall refund !he ulIwnol'tized portion (assuming straight line amortization) of the
lIl1nuallicense fees paid.

6.3 Responsibilities in the Event of Termination. Upon any termination of this Agreement and/or the
license to use any Tnfinite Campus Products, Licensee shall cease to use the fnflnite Campus Producls
and shallretum to Company lhe Infinite Campus Products lind all copies thereof lind all proprietary
and confidemial propel1y of Company. Licensee shall expunge all copies of the Infinite Campus
Producls from its computer(s) and server(s) and shall provide a certificate of an officer of Licensee
stating compliance with the preceding sentence. Company shall also have such other legal aJld
equitable lights and remedies to which it may be entitled with respect to Licensee's failure to comply
with the provisions ofthis Agreement.

6.4 No Liability for Termination. Except as pl'Ovided for in Ihis Agreemcnt, neither palty shall be liable to
the 01her foJ' damages ofany kind, including ineidcnlal or consequential damages, danlngcs for 105s of
prospective business 01' loss of continuing business, Or othctwise which arise'due to the expiration or
tCffilination of this Agreement. This docs not relieve eithel' party from responsibility for damages
caused by its actions 01' breaches of the Agreement, but only fol' damages related to or resulting ll:om
the expiration or tetmiuatioll of the business relationship.

6.5 Survivorship. Those sections that by their naMe sutvive expiration or tenninatioll of this Agreement
will survive such e~piration or telmination,

7.0 Software Support. Company and Licensee agree to the telms and conditions of Exhibit C, thc Software
Support Selvices, which is aUachcd hereto and fully incorporf.lted herein. Licensee shall be billed for Ule Infinite

CONPIOf:NTIt\!.
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Campus Selviees for maintenance and support of the Infinite Campus Products, as descJibed in Exhibit C, in
accordance with the payment teons set fOIth in Section 3.0 ofthls Ab'l'cemellt.

8.0 Application Hosting. Company and Licensee agree to the tenns and conditions of Exhibit B, thc Application
Hosting Services. whieh is atlachl::d hereto and fully incorporated herein. Licensee shall be billcd for the Infinite
Campus Services for Application hosting, as described in Exhibit B, in accordance with lhe payment teffilS set
forth in Section 3.0 ofthis Agreement.

9.0 Training, Data Conversion and Project Managemcnt Scrviccs. Tmining Services, Data Conversion
Selvices, or Project Management Services requested by Licensee during the Initial Term or following the Initial
Tenl1 shall be provided fol' an additional charge, in accordance with an Implementation SClviees Agreement
provided by Infinite Campus 01' authorized selvice parInCl'.

10.0 General Terms and Conditions

10.1

10,2

10.3

lOA

10.5

10.6

10.7

CONI'IDnNTltll.

AHsignment. Licensee shalll1o~ voluntarily or involuntarily. sublicense, sell, assign, give or othelwise
transfer this Agreement. Any such transfer or attempted lnmsfer shall be null and void, CompallY has
the light to assign or otherwise transfer its righlS and obligations under any of this Agreement, whether
voluntarily, involuntarily, 01' by operation of law.

Governing Law. This Agreement will be governed and interpreted under the laws of lhe state of
Minnesota, U.S,A, without regard to its conflict of Jaws prOVisions. Any action arising out of or
relnted to this Agreement must be brought within one (I) year fl.'om thc first dale such nction could
have been brought, despite any longer period provided by statule. If a longer period is provided by
statute, the parties hereby expressly waivc it.

Amendments; Waiver. This Agreemenl shall not be amended or modified except in writing by duly
authorized representatives of the parties thaI refer specifically to this Agreement. The failure ofeitllel'
party to enforce at any time 01' fOl' any period oftime the provisions hereofshall not be conslnled to be
rr waiver ofsuch provisions or of lhe right to enforce eae]l and every such provision.

SevernbililJ!, rfa court of eompelentjurisdictioo holds thnt any provision ofthis Agreement is invalid
or unenforceable. the remaining pOliions oflhis Agreement will remain in full force lind effect, and the
P!ll'ties willl'cplaco the invalid or unenforceable provision with a valid and cnforceable provisIon that
achieves the original intent ofthe patties and economic effect ofthe Agreement.

Headings and COllstruetion, Paragraph headings 8ie for reference only alld will not be considered as
Pflrts ofthis Agreement. Wherever the singular is llsed, it includes the plll1'al, and, wherever lhe plural
is used, the singular is included.

Force Majeure, Except fol' the obligation to make paymenls. neither party will be liable for any failure
01' dclay in its performance undcr this Agreement due to lIny cause beyond its reasonable con11'0I,
including aels of war, acts of God, aels of terTorism, earthquake, flood. embargo, riol, sabotage. labor
shortage or dispute, governmental act or failure of the Intemct (not resulting from the actions or
Jnactions ofCompany), provided thaI the delayed p!l11y: (i) givc..~ the other party prompt notice ofsuch
cause, and (ii) uses its reasonable commercial effolts 10 promptly correel such failure 01' delay in
performance.

Entire Agreement. This Agreement supersedes all prcvious agreements and representations of,
between or on behalf of the parties in regard to the subject mailer herein, Any documcil~ instntmcnt.

PAC/P. 5
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Implementation Service> Agreement

OPTIMAL SOLUTIONS IMPLEMENTATION SERVICES AGREEMENT

THIS AGREEMENT is entercd into this 6th day of February, 2007 by ·and between Optimal Solutions, Inc.
("Optimal", tbe "Company") and Mattawan Consolidated School (the "Client'?, and witnessed:

WHEREAS, Optimal Solutions has submitted a Proposal (the "Proposal") to pI'ovide selvices to the
School District (in conjunction with Ille district's purchase of the rnfinite Campus Software Syslem directly from
rnfinile Campus) as a Student rnfollnalion System Project (the "Project"), and the School District has accepted the
Proposal;

WHEREAS, Infinite Campus is the owner and author of U1C software, and is therefore responsible for
providing appropJiate software licenses directly 10 the School District pursuant to the Proposal;

WHEREAS, Optimal Solutions is responsible under this Agreement for providing !raining and
integration selvices for (he software products to be supplied in conncction with the Project;

1.0 Optimal Solutions Services, Fees. DllIing Ihe Tcnn ofthis Agreement, Company shall provide Client with
Infinite Campus Services according to the fees described ill Ihe table below in accordance with the Infinite
Campus Implemenlation Selvices StalementofWork, attached herelo:

@0211034

,Description·. . : .
Project Mll1lagcment Days (travel expenses are
additional)
·On;SiteSupport· ,.. . ...

Data Conversion Services

Training Days (travel expenses are additional)

Total:

2.0 Agreement TerUl and Termination

5 $1,500

./,;...:: ':'.::. ,' ......:~..:z.' ..i':.:: '··;·:$1;200

7 $1,200

~7 .$1,200

Total

$7,500

$2,400

$8,400

$20,400

$38,700

, "

2.1

2.2

2.3

ClI'l/idcnr;(//

Agreement Tenn, The term ofthis Agreement (the "Term") shall begin on the Effective Date
ofthis Agreement, and remain in effect until completed 01' teonlnated pursuant to Section 2.2

Agreement Tennination, This Agreement may be temlinated as follows:
2.2,a Either party may temlinate this Agreement, with or withoul cause, with no

less than one hundred eighty (30) days written nOlice.
2.2.b Eitller party may lenninate this Agreement and any other active agreement

with the olher patty if the other party fails 10 fully pelform any malerial
obligation under this Agreement with 30 days (0 cure.

No Liability for Telmination. Except as provided for in thill Agreement, neither party shall be
liable to the other for damages of ally killd, including incidental 01' consequential damages,
damages for Joss of prospective business or loss of continuing business, 01' otherwise whieh
arise due to the expiralion 01' teimination of this Agreement. This does not 1'elieve either pRlty
from respollsibllity for damages caused by its actions or breaches of the Agreement, but only
for damages related to or resulting from file expiration 01' Ielmination of the business
relationship.

PI/gel
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2.4 Survivorship. Those sections that by their nature sUl'Vive expiration or terminalion of this
Agreement will survive such expiration or tcnnination.

3.0 Payment TIll'lns

3.1 Payment Temls. Client will pay Company lhe Fees and Expenses monthly as ineUll'Cd, net 30
days fl.·om date ofinvoice.

3.2 Taxes. All amounts set forth for payment are exclusive ofapplicable sales and similar faxes Dnd
it shall bc Client's responsibility to add to the amounts payable, Dnd to pay all such taxes if
applicable.

3.3 Travel Expenses. Client agrees to pay CompanY for all travel and other incidental expenses,
including, bul not limfted {o, meals, telephone charge.~, and shipping costs incun'cd in
conncction with Company's pelfol1nance of its dulies under this Agreement, as applicable.
Such expenses shall be incun'cd in accordance with the Business Expense Policy attached
berclo.

4.0 Responsibilities 0[(110 Company (Optimal Solutions rnc.)

4.1 DeHvelY and Insta[)atiol1ofSQfl.ware. As an outhol'izcd channel partner for Infinite Campus,
Optimal agrees 10 provide pre-sales infOlmation of lhe Software to the School District. Upon
agreement of sale, Optimal will coordinate delivcry and installation of the Software which
occurs between lhe School District and Infinite Campus lit the School District's facililies
located in Mattawan, Michigan. Optimal will implement project in accordance with the
implementation plan,

4.2 Training. As an Infinite Campus channel partner, Optimal is authorized to provide training and
implemcntation services for the Infinite Campus products. Optimal shall provide lraining to
Scbool Disllict's personnel in the use and operation of Ihe Infinite Campus software in
accordance with the guidelines set forth in the implementation plan. Optimal shall provide
such training either on-site at School District's facilities or al a mutually accepted location at
such time or limes as may be l'{Iutually convenient. After completion of each training session,
any additional t1'llining requested by the School District, either for refraining 01' for (raining of
additional personnel shall be charged to thc Schoo! Dislrict at Optimal's tllcn prevailing hOllrly
rates, The School District will reimburse Optimal for reasonable'out-of-pocket expenses,
including altfare, car rental, mileage, lodging and meals.

IfSchool District notifies Optimal in writing within two (2) business days.of the completion of
said training, that in School Disltict's reasonablejudgmcnt, sessions provided were inadequate
or ineffective, then Optimal shall provide an equal amount ofadditional training at no cost with
an agenda mutually defined.

Project Management Staffing. Optimal understands that the successful itlstallalion, testing, and
operation of the system that is the subject of this Agreement shal! be accomplished by a
cooperative effort betwecn both parties. In effccllvely managing a complicated pl'Ocess,
Optimal shall designate a staffrepresentative to act as Project Manager,

In the eveDt that Ihe designated Project Manager ofOptimal Solutions is, in the opinion of the
School District uncooperative, inept, incompetetlt, or otherwise unacceplable, Optimal shall

@022/034,
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replace the project manager as soon as reasonably possible.

4.4 Training Facilities. Optimal Solutions shall provide adequate fucilities ami network resources
for training conducted at Optimal Solutions headquarters.

5.0 School nlstl'jet's Responsibilities. The School District shall be responsible for pcrfonnnncc of the
following obligations:

5.1 Data Enhy lind Conversion. The School Dislricl is rcsponsible for providing the output of data
from the existing systcm(s) to Optimal for the data conversion. The data shall be provided minimally in
ASCII delimited format with data dictionary. Reference Altachment C - Imp]cmcntaliol1 Guideline.q
document for specific details.

5.2 Cutover. The School District will provide adequate time, tools, lind human rC$ources dul'ing
nOlmal busincss hours to assist Optimal staff wiUI the fillal upload of conver/cd data. Reference
Attachment C- Implementation Guidelines document for specific details.

5.3 Training Facilities. The 'School Disllict shall provide adequalc facilities, equipment, IUld
network resources for all site training.

5.4 Project Manager. School District underslllnds that the successful installation, tc..~ting, and
operation ofthe system that is the subjcetofthis Agreemellt shall bc accomplished by a cooperative effor!.
To most effeclively manage this PI'OCOSS, School District shall designate by industry standards - a qualified
staff representative to act as the School District's project ml\nager lind who .~hnll have the authority to act
on behalfof the School District on all matters pC11aining to this Agreement. Tn the event that the designaled
project manager of the School Disllict is, in the opinioll of Optimal Solutions uncooperative, inept,
incompetent, or otherwise unacceptable, School Distl'ict shall replace the project mallager as soon as
reasonably possible.

5.5 Key Operators. The School District shall provide personnel ofadequate knowledge of their
duties lind responsibilities as they pertain to this project. In the condition that the School District cannot
provide adcquate pcrsonnel, the School Distdcl" %'t"ees to obtain Ihe services of Optimal for training
purposes considered outside the scope ofthis project.

5.6 Software, Hosling Services, Telephone Technical Support and Product Updates, Customization
and any other applicable eOlltract serviccs atc provided directly beLween the manufacturer and the Schoo!
District not covercclunder this COll[I"llCt. Additionally, the School District agrees to absolve Optimal of
lilly and all responsibilities toward the deliverahles ofa113rd Patties.

6.0 G<lncrlll Pl'ovisions

6.1 Warranty Provisions. 111e parties llclcnowlcdge that services, once rendered and accepted under
the teons oftllis contract are due and payable to Optimal.

6.2 Assignment, This Agl'ecment shall be binding on the parties lind their respective
successors and assigns. No party may assign this Agreement without tJ1C prior written consent ofthe other
parties.

6.3 ~ The provisions contained in this Agreemcnt set forth the entire understanding and
agreement between the parties and supersede all prior agreements with rcspect 10 (he subject mailer hereof.

@023/034
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0.4 Modj,fiCiBliw. this Agreement may nol be modilicd Of anumiled ~l b)' 1:\lril1fm

agreel'r.tel11 si$l"edby iltlpm'lil:S. •

6.5 OQ'Ieming.kw. 1'bi.s Agrt;ment sball be in~fed lind et)fD~ in MeO.l'dBnce with the
l"ws of I.M '$tate ofMicMS--

6,f) 6JtC\l'tley:~FeSi, The :pre.vaiJi!18:plll'lY in any action to CO!lStme OJ" enforce t1lis Agreement
will be <ll'nlil:Jed to J'3ymenf .by lhll -orlJ~ .pa:rty of iUl~Jc 1I110ntcy's fb:s:~ oost$ il;lil!un-eQ in the
preparallotl. ptosel:iUtionand appeal 'Ifmcb ac~l:In. The N(lOvery otaltome)' fees and costs shall \:le in
addition-iii) l!l1Y .;Ither relief'orjudgmenf obtainw.

6.7 !'iOtJR$: All noJic:t:S, r-equcslS IUld oth'er t:~uniCIIlj~lJ,~ required or permUted under
,he tenttJl of thisA~I shull bIl Tn writing and sene by a!r'ti'.6cd .mai~ reWtD reteJpI .-eql.ll:Sfed, 10 the
pnrUes ar llQ!;l folIowmg llddress;

To

To

Oplitmll Solutions.lne:..
tOS'S G~ZQn Parkway SW
W)'Qmin,g .MI4.9509-
A~fion~ loefffngre, Presl(l<mr

MJttllWAn ConsoUdllte4 Sthool
5tll720 M'uml.Y St
ManawanrMI49(}'1J
Alt.endotr, P'ttcPoggione

6.8 $sverabili~, gMufd any ~erttJ or :pmvlsiQn af lhts~enr ~ found I.cI be invalid ot
unentbrc:eabl~. such fmding shall ltt no way a£feQl I!.b.o vo;\idiey !IF ertforeeability of lhe ather (eons and
conditions hereo-f.

6.9 ~ Fsilute of either party 10 erdotl:le the pmv.ililion..q I)ffu.l!'t Il~nll)r the fuiJu,re 10

require theperromliUlce 1Jy Ih~ OWl' purry ofany pmvi~i:m hereofsball nOl a;I'llSfitltle or bt: CQl'lSlnIed IlS 1\

present ()t !Utl.1Ill w:aiver atsuch 'provii:loo~, DQr'iil Bnyway -It£l,i:c,!l ihe'abitiry ofeilherparty '0 "nfol'OO each
illtd ev;.uy pl'OvlsiOil at 1J.J:Jy Iis'nG~t:r.

6, I0 ~. E~~Pl aso~ provj'r;{ed in dlis A~ll\Onl. n.U llZprcsmlllc:iOl'Ul and wafl'iliblies
l'Illldc by enti~party shall suNive the fenn!naOOl:\ (lfthisA~t.

h"J WlTNlSSS W1:'lE'R:EOF~. !his Intini~ 'Campus -Imple1l1CJ1lildOl1$ Se;t"Iices~nl ha,; been
. cteclJled by the duly aUlh~~ :('O[it'esent'lltiv.e·of:CQmp;,my:aM Client~ of the SWeotlve· Date below.

~.
• ; ""-~ I'ti...., ·...-!\~IW~·_.'"-'."""..........\__......~ ...."~..., _._'lI...."_'.....,."t!""''''.i''''''::n......n.ili~I''::~~· ....I-
nM&~~~~_.... "....,--........_1j,.._...............~, ..:.-....___,...... "WILL ,All ••



- ... - .... _ ~u..... " ...u"Ull \JCllLl"ttJ. U.LIICe

tL.
opr/MAl liOlUTION:i INC.

r~rtI~~Jm~ln:J~

Implementation Service.~ Agreement

ATTACflMEr;T 1
POLICY 314

BUSINESS EXfENSE POLICY

POLICY:
Occasionally, during the course of business employees will incur expenses on behalfof the Company. rt
shall be the policy of Optimal Solutions. to reimburse employces for the cost of these ex.pcnses iftheyare
properly authorized and documented in accordance with the following procedures:

Auto Expenses:
The company will assume or reimburse the employee for all rcasonable personal automobile expenses
incurred in clIITying out work assignments,

Guidelines:

Reimbursement fol' the use of the employee's own car will only be made ifprior approval fol' the car's
lise has been given by the nppropriate snpervisor and documentation that the employee Ims appropriate
auto insul'lInce coverage is on file.

To receive reimbursement for mHes driven on Company business, the employee must eOlllplete the
mileage portion of the expense form. All mileage for the calendar month must be reported on a single
expense report.

Mileage expense shall be reimbursed monthly at current IRS mileuge rates.

In the event thaI multiple vehicles arc traveling 10 the same destination, employees will use all
reasonable efforllo carpool. If employee chooses to not carpool, based 011 personal discretion,
Company reserves right Lo not reimbursement for miles driven.

Travel Expenses:
The company will assume or reimburse the employee for reasonable business ex.penses incurred in carrying
out work assignments away from their primary location.

Air'fare
W·hen reasonable to do so, employe~s should use the Company provided travel agent for booking
airfare. Ollly coach-class ticket.~ are reasonable, and tile company will not reimburse business- or firstM

class tickets or upgrades,

Ground Transportation
When reasonable to do S(), employees should usc the Company provided travel agent or direct
COl1tl'acts for rcserving auto' rentals. When appropriate, employees shall usc public transportations (taxi,
(rain, shuttle).

Meals and Incidentals
The employee will be reimbursed up to a "not to exceed" amount fol' meal and incidental expenses at a
rate seC forth by the US General Services Administration's Domestic Per Diem Rates
(hl[p:llwww.gslI.gov!Porfallg;slI!cp!contentVk:\v.do.!colllelllld""17943&contclltType=~~)

M&fE not to exceed amounts al'e calculated on a "PCI' trip" basis. As all example, an employee
traveling for three days to a location with a $44 M&IE rate would have a trip not to exceed amount of
$132 for the [1'ip ($44*3).

@j025/034
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Afull day oftrnvel will be reimbursed if the travel day begins prior to 7:00 a.m., and is completed after
7:00 p.m. Pattial days will be l'eimbul"sed using the GSA Meals nnd Incidental Expense (M&IE)
Breakdown.

rrnltending conferences Where meals are provided as part of the conference registration fees, no
reimbursement wiII bc allowed for lbose meals. However incidentals llnd non-conference covered
meals are reimbursable.

When an employee is on a trip that lasts seven or more days, reasonable laundry and valet costs wi1l'be
reimbursed if documented by the proper receipts.

@026/034,
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Campus Implementation Services

Statement of Wark

Presented To: Mattawan Consolidated School
Date: February 6, 2007

COII!/den/ifi/
Paga7



•• -- - _~v uuv ioU' '" JI1C1I."CtWtlU LenLral Urrice

OPl"IMAL SOLUTION:> INC.
n.._'"/f5-..-"".J r..l~

Implomentation Services Agreement

1. OVERVIEW
The objective of the statement ofwork is to set the operating boundaries for the project and make very clear what
is included in the project and how it will operate. The conlract Is the legal documenlthat binds the company and
the cuslomer. The statemcnt ofwork is designed to focus on the operating aspects oflhe relationship and gcneral
expectations relatcd to the implementation.

2. IMPI,EMENTATION APPROACU
Infinite Campus uses a well defined and proven implementation methodology. The combination ofhundrcds of
successful implementations along with the knowledge and expericnce ofour project managers and selvices
resources, liS well as the cnstomer feedback loop drive the continuous process improvement ofour approach.

AI the core ofevery successful implementation is communication and planning. The intent ofthe Infmitc Campus
Implementation Approach is to avoid SUlpl'ises at all levels ofthe project Implementing enterprise wide software
is acomplex process and it's ilnportanlthatany person that is affected by the implementation understands (he
fundamentals ofwho, what, why, when and how.

Implementation begins well ahead ofthe first meeting between OSI Services and 'the customer. We begin by
estimating the implementation based on district specific information submitted via OUi' Quote Slllvey fonn. This
information is matched up with our best practices knowledge ofimplementing disllicls oflike size and complexity
to derive the estimated costs ofimplementation.

Until a better lIndcl'slanding oftlle uniqueness's ofany given dislrict arc more well known as provided for in the
Statement ofWork the initial estimate should be used as aguide but not the filial estimate ofeffol1.

PlioI' to conll'llcts begin completed, the OSI Project Managel' assigned 10 Ihe dish'ict will present the SCLviccs
Intl'oduction once the disttiet bas velbally committed 10 lhe Campus solution and is working 011 contract details.
This is generally (he district's tirst chanco 10 begin internalizing the methodology thaI will be used. It is also at this
point that the customer and pl'oject manager begin uncovering those unique situations that will need to be
addressed during the implementation.

The next step is the Statement ofWork which allows the dishict to work more closely with the OSI Project
Manager (PM), osr StaffDevelopment Manager (SDM) and Data Conversion Manager (DeM) 10 further
research and UI1dcrstand the details oftraining and data conversion. The outcome ofthese discussions is this
document, the Statement ofWork.

Project planning and the implementation kiekofffoUow the signalure ofthe end user license agreement. This
series ofmeetings is designed to effectively and effieiently plan the implementation down 10 the very detailed
tasks. Defining the Core team, milestones, support, staffdevelopment and dala conversion plans to the task level
with liming and resource assignments where possible. Finally the mechanisms tbat will be used to manage the
project such as slatus reporting, change management and issue logging.

Thc project then begins in emuest with the installation 01' configuration oflhe hosting option chosen by the dislrict,
Core team trail~it1g, coach truining, trial data conversions, general staffdcvelopment, policy and procedure work
and communication.

Our staffdevelopment approach is fundamentally 10 provide us much Iraining as close to the go-live date as
possible. During OUI' mid year impJemenllltiolls folks have enough going on that we don'I want lo give them a
chance to forget what they've learned. We think oflhis as a funnel ofslaffdevelopment where I1w most complex
functions generally touch tho fewest uscrs lind are trained fil'St such as System Adtniu and Core. Whereas the
teachers who arc the largest group trained have tools designed to beas simple ruI possible to usc are targeted for
training llS close to the go-live day as possible.

Data conversion is an iterative process. The idea is 10 practice a rcasonabl'e number oftimes prior to the final go-

~02BI034
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Iivc conversion, Data conversion is as much arl as it is science, lind (he trial cOIwersioll apPl'Oach requires tile
diSlrict to review, provide feedback and signoffon each trial conversion, Conceptually dIe fil~t lrial is a limited set
ofinfOimation intended to accomplish increased confidence by the dislrict Ihat the conversion can be donc, and the
initial review ofdata. As subsequent COllVCI'SiollS are done the sphcre ofdistrict personnel reviewillg th~ data
grows nntil the finallnal is reviewed by building level personnel. We've found that gelting the eyes closest 10 the
legacy data to review the data in Campus is the best measure to verifY asuccessful data conversion.

We recommend that an Optimal Solutions resource be on-site during the initial week ofgo-live to help with the
increased flow ofSUPPO!t calls while cnd users and distdct support resource.~ get into Ihe groove ofthe new
system. The go-live date is tllc official transition to using Infinite Campus's national support center for issue
repOlting and rc,~oluliol1.

As the operation onhe district on Campus seftles in, generally 30-45 days after go.live, the district and Oplimal
Solutions wilt transition 10 account manogement for ongoing issues and remaining tasks that fall outsido the scope
of the initial implcll1en1a(ion The lrallsitiQIl wi\! llB discussed ill a meeting with the dish let, PM and Account
Manager ahead ofgo-live and revisited liS the transition dote approaches. The transition process includes a lessons
learned discussion to help bOlh Optimal Solulions and the district improvc their processes bllsed on what worked
and what didn't during lhc implementation,

Project Scope

The scope ofthis project is to successfully implement the Campus pl'Oduct within the school district. Generally to
include the planning and execution ofprojeet managing infinite campus tasks and resources, dala conversion, staff
development, communication, guidance and support throughout the life ofthe implementation,

3. Kgy ASSUMPTIONS
Key assumptions arc items that Optimal Solulions has based iI's estimates on that nre either dellvcd fi'om
conversations with Ihe disuict or based on expericnce in other implementation generally how things are done.

(. The district will provide an able project manager to handle disll'iel tasks and resources.

2, The district has appropriate labs with equipment to sustain nil on-sitc training for the duration of Ihe
implementation.

3. All inilial (l'aining sessions prior to go-live will be done at the customer site.

4. The distlict has suitable infrastl11ctul'e data centcr infrastructure to pllysically and electronically secure
lhe Infinite Campus llardware that is placed ill U1C district.

5. The district desktop equipment meets the minimum as and Browser standards as required in Ihe Infinite
Campus minimum requirements document provided during the Services Introduclion,

6. The distlict will provide aproject team member 10 be at each staffdevelopmellt session (0 introduce the
031 Training Specialist and to address district specific policy and procedure issues.

7, The dislrict will assign resources and enforce the review oftrial data convClsions.

4. Ol'TIMALSOLUTIONS Rr.sPON$IBILtTIES
Optimal Solutions generally takes responsibility for managing jls rcsources and tasks as assigned in the planning
sessions. Optimal Solutions requil'cs that all its resources working on Campus impJemenlatiollS Ofe certified in
Pl'OdlictKnowledge as well liS eCltified in their particular area ofexpertisc.

Project Management:
KnowlceJgeable projeelll'lanagcr to guide the planning and execution ofthe project
Regular status meetings as agreed upon belween the District and OST PM.
Issues Iracking and resolution

19j 029/034
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Change management
Communication Plan
l'olicy and procedure workshop
Transilion to Support and Account Management

StaffDcvelopment
Detailed staffdevelopment plan
Knowledgeable lraining specialists to deliver eaoh training session is defined in the agreed UpOll staff
development plan
Feedback SUIV0YS from users being trained to address any mideoul'Se corrections
Skills SUlvcyS are also used to determinc the need for refresher trainings
AI! tmining materials will be provided ill electronic fOllnat
Discussion regarding the ongoing needs for (raining in the district

Data Conversion
Detailed data conversion plan
Definition ofwhat is standard in the convel'Slon estimate
Discussion around systems other than the core SIS IIU1l the district wishes to include in the dala
conversion
Trial conversion 1- Subsetofdata cOlwel1ec\ into Campus
Trial conversion 2- Full set ofdistrict SIS data convclted into Campus
Trilll conversion 3- Full set ofdistrict SIS plUS any custom data, or outside systems agreed to be brought
in during live conversion.
Live conversion - Final mass convcrsion in aslale ofrelldiness foJ' go-live
Historical data - Additional data as agreed to by the district and Campus to be brought into [he
produclion database subsequent to the live conversion.

Tnfraslmeture
Suitable hosting solution for reasonable perfolmanoe
Configuration help in intcgl'ating die Campus servcr(s) into the district's infrdslnlcture
Load balancing across amultiple app server environment

5. CUSTOMER RESPONSIBILITIES
The successful completion ofthe Campus implemenllliion depends on Ule full commitment and participation of
Mallawan Consolidated School management and personnel.

TIle responsibilities listed in this section are in addiliotl to those responsibilities specified in the End User License
Agrcement. Optimal Solutions's performance is predicated upon \he following responsibilities bcing fulfilled by
Mattawan Consolidated School, as scheduled in the project plan. Delays in performance of these responsibilities
may rcsult in reduced quality, additional cost and/or delay of the completion ofthe projeci, and will be handled in
accordance with the agreed upon Change Management proccdure.

MattAwan Consolidated School Project Manager
Prior to the start ofthis· project, Mattawan Consolidated School will designate a person called the Mattawan
Consolidated School Project Manager who will be lhe focal point for Optimal Solutions communications relative
to this projcct and will havc tho authority to act on behalfofMattawan Consolidated School in all matters
regarding this project. The Mattawan Consolidated School's Project Manager's responsibilities include:

Manage the Mattawan Consolidated School personnel and responsibilities fol' this project.

Serve as the intclface betwcen OS1 and "II Mattawan Consolidated School's departments participating in
the project.

Administer the Project Change Management procedure with the OS1 Project Manager.

~030/034
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Pal1icipate ill project status meetings.

Obtain and provide infOlmalion, data, and decisions within {five} working days ofOSI's request unless
Mattawan Consolidated School and osr agrec in writing to adifferent J'e.~pol1se titne. Review
dcliverables submitted by OSI in a timely fashion.

Resolve deviations from the estimatcd schedule, which may be causcd by Mattawan Consolidated
School

Hclp resolvc project issues and escalate issues within Mattawan Consolidated School's organization, as
necessllry.

Review with lhe OSI Project Manager any Mattawan Consolidated School invoice or billing
requircments. Such requirements that deviate 6:om OSI's standflrd invoice format or billing procedures
must be discussed and agreed upon prior to tile end tlscr license agreement being signcd.

Othcr Mattawan Consolidated School's Responslbilltics

5'.1. 1. StaffDeve!opment

Mattawan Consolidated School's responsibilities related to staffdevelopment include providing the facilities,
scheduling, introduction, ptinllng training documents and distlict P&P portions oftraining.
<TRAIN TIlE TRAINER - Ifdiscussions regarding certified !raining like Train-the-Trainer rosult in an OSf/er
agreement that this is afeasible option for implementation addirionallanguage is included in rhe SOW to that
effcct.>

5.1.2. Data Conversion
Mallawan Consolidated School is responsible for theil' data. From data cleansing to data extl'lletlOll!O data review
and feedback arc all OUSt0111Cl' rcsponsibilities for data conversion.

5.1.3. Communication
!

Mattawan Consolidated School is responsible for all project related communication with district resources.
OSIICP will fhcililate discussion about what types ofcommunication and key messages, who likely audiences are
and mechanisms to communicate. The customcr can also expect examples ofcommunication fl'om previous
implemenl'alions from OST/CP.

Communication is one of the most clitical aspeels ofimplementing a llew system. Anytime change ofthis
ma/:,rnitude is OCCUlTing we want to avoid as many stllpnses as possible for the project team and for [he end users.
The ability for the district to communicate clearly, accurately and on a timely basis with its people is paramount to
the success ofthe project.

5.1.4. Policy & Procedure
Districts ma.y get hung up on the terminology hcre butgenerRlly we're talking about small"p" policy as opposed
to Capital "P" Policy. BUI in some cases the district must understand that there may be a few situations where the
board policy should be discussed and in fact considered for amendment accordingly.

The customer responsibility for policy nnel proccdurc work is the focus oflhe Core team and is explained as such
in the statement ofwol'k. OSTICP will provide facilitation, examples and likely arellS that will need to be
addressed, however each disltict is unique and each one will likely have asubsct ofunique discllssion areas that
nrc not issues for other districts.

5.1.5. fllfi:astlllcture

The inITaSlrueture scction of the statement ofwork cleal'ly defines the roles and responsibilities for the
procurement, cOlffiguralion, installation and testing oftllc infrnstl\lctllte. It also includes the infl'aslructure diagram

~031/034
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planned for Ihe disttict's implemelltation ofCampus.

In addition, this sectioll sets the baseline for supported desktop hardware and browser pl!ltfonns and a
recommended desktop inventory.

6. COMPLETION CRITERIA
Optimal Solutions will have fulfilled its obligations under this statement ofwork when Optimal Solutions
completes Ihe Optimal Solutions Activities defined inlhis statement ofwork.
7. ESTIMATEOSCUEDULE*
Based 011 the Services Introduction meeting and subsequent conversations the summ8ly schedule oftasks for this
project nrc as defined below:

~032/034

Data Conversion

M1 M2
Infrasbuclure .! III'

I

PmjectManagemant.....
- ;

i
.1
i
!

M3 M4

*Dates and timeframes represented above Itmy be adjusted during derailed project planning.
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8. PROJECT COSTS
StaffDcvelopmenl

~-
Svstem Admin
.::ll.=~I,Al~1=~~I-I1""ia+n-:-!a--+----"6-1--1""'0.J--""r,'\---1,.l-----'1,\---,.I1 - -
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\
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Project Management, Data COllversion

~034/034

5 $ 1.500.00 $
2 $ 1.200.00 $
7 $

7 $ 1.200 $
1 $ 1.200 $

7.500.00
2.400.00
9,900.00

8,400

;. Exports Inciude:

1.200 $
1.200 $

1.200 $

$
1$ 18300 ;

I

J
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I
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.. ......•. '.. _.. ~. " .. I

9. CHANGE MANAGEMENT
Optimal Solutions and Mnttawan Consolidated School agree Ihat any task requesled by the clIstomer that
materially changes \he scope ofthe project will be treated with II fonnal change request process. Material change
is defined as any request thnt would requu-e achange to II milestone dale or increase the cost ofthe project.

Optimal Solutions will document the Mattawan Consolidnted School request in aChange Management f01m
which will be presented to Mattawan Consolidated School for approval. Work will commence on any changes
upon the Optimal Solutions project manager receiving a signed approval from Mattawan Consolidated School for
thcl'equesl.

COI/fiden/lal
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Janelle Morgan

From: Janelle Morgan Uanelle@elitefund.com]

Sent: Tuesday, May 13,20082:57 PM

To: 'Nelson, Veronica'

Cc: 'Tudor Karen'; 'Pete Poggione'

Subject: RE: ERate App# 591678 vn

Wonderful; thank you very much!

J~lvfOY~

Elite Fund, Inc.
Phone: (800) 705-9703
Fax: (815) 717-9761
E-mail: janelle@elitefund.com
Web: www.elitefund.com
"Grow c;;wuL-E>qJc;;wuL-E~~Opport1M'Ut""~lhr~r~'1

From: Nelson, Veronica [mailto:VNELSON@sl.universalservice.org]
Sent: Tuesday, May 13, 2008 2:53 PM
To: janelle@elitefund.com
Cc: Tudor Karen; Pete Poggione
Sl!Ibject: RE: ERate App# 591678 vn

;,~ Importance: High

I've sent the contract, and the explanation that the service was funded in the previous year. I'll let you know the
answer, when I have one.

l/eroJ1i~"CI NeI.roJ1
Scboo!.r & Ubrarte.r
(973) 581-7594
(973)599-65791YlX
lwe!.roll@.rl./.ftlitJt:mlf.rer/li~·e. or:.~

From: Janelle Morgan [mailto:janelle@elitefund,com]
Sent: Tuesday, May 13, 20082:29 PM
To: Nelson, Veronica
Cc: 'Tudor Karen'; 'Pete Poggione'
Sl!Ibject: RE: ERate App# 591678 vn
Importance: High

Hi Veronica,

As I stated on the phone, here is the complete contract for Optimal Solutions/Infinite
Campus. As you can see from this contract, it was signed on February 6, 2007. In Section 6.0,
page 13, the contract indicates that the service will continue until the customer terminates the
contract. Obviously, because the contract has no official end date, I did not really "use" this
contract for the 2008-2009 application. We biGl. out this service again for 08-09 and after the 28

9/19/2008
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days the sc.hool deck\ed to stay witt Optlma\ Solutions)1nflmte Campus. 1fuen typed up a
conh·act, which both parties signed and I sent to you. r In hoping the"official" conh"act will be
enough for PIA. This service was funded for 2007-2008. If you need any other clarification,
please do not hesitate to ask.

Thank you!

J~lvfor~
Elite Fund, Inc.
Phone: (800) 705-9703
Fax: (815) 717-9761
E-mail: janelle@elitefund.com
Web: www.elitefund.com
"Grow CM'\.dtE>qJCM'\.dtECl.ucat"~Opp~uw'T1w~-r~"

From: Poggione Pete [mailto:ppoggione@mattawanschools.org]
Sent: Tuesday, May 13, 2008 10:21 AM
To: Morgan Janelle
Cc: Tudor Karen
S,ubject: Fwd: ERate App# 591678 vn
Importance: High

OK.. what's the deal? Infinite Campus got denied??

P,ete Poggione
v Director of Information Technology

Mattawan Consolidated School
56720 Murray Street
Mattawan, MI 49071
269.668.3361 x1549

Begin forwarded message:

From: "PIATeam8" <PIATeam8@solixinc.com>
Date: May 13, 200810:07:33 AM EDT
To: "Pete Poggione@1-269'-6682372" <IMCE;AFAX-Pete+20Poggione+401-269-6682372@solixinc.com>
Cc: <ppoggione@mattawanschools.org>
Subject: ERate App# 591678 vn

Please see the attached.

9/1912008
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Confidentiality Notice: The information in this e-mail and any attachments thereto is intended for the named
recipient(s) only. This e-mail, including any attachments, may contain information that is privileged and
confidential and subject to legal restrictions and penf1lti~s regarding its unauthorized disclosure or other use. If
you are not the intended recipient, you are hereby notified that any disclosure, copying, distribution, or the taking
of any action or inaction in reliance on the contents of this e-mail and any of its attachments isSTRICTL Y
PROHIBITED. If you have received this e-mail in error, please immediately notify the sender via return e-mail;
delete this e-mail and all attachments from your e-mail system and your computer system and network; and
destroy any paper copies you may have in your possession. Thank you for your cooperation.

9/19/2008
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Janelle Morgan

From: Janelle Morgan Danelle@elitefund.com]

Sent: Thursday, May 15, 2008 9:11 AM

To: 'Nelson, Veronica'; 'Alec Saturley'

Cc: 'Tudor Karen'; 'Pete Poggione'

Subject: RE: ERate App# 591678 vn -- Infinite Campus denial

Importance: High

Hi Veronica,

If we have no choice, than I will confirm the denial. We will work with the service provider to
see if they can work tlu'ough USAC to become eligible.

Alec: Please read the information below and let us know if Infinite Campus is willing to work
with USAC to see if you can get your product E-rate eligible.

Thank you,

J~1v1or~
Elite Fund, Inc.
Phone: (800) 705-9703
Fax: (815) 717-9761
E..mail: janelle@elitefund.com
Web: www.elitefund.com
"Grow ~EJqJ~Eciuctxt"~c?pportzM.oUt"'~1hr~r~"

~----- -------.------_._-
From: Nelsol1, Veronica [mailto:VNELSON@sl.universalservice.org]
'sent: Thursday, May 15, 2008 9:01 AM
T9: janelle@elitefund.com
Oc: Tudor Karen; Pete PQggione
Subject: RE: ERate App# 591678 vn
Importance: HiQlh

Good morning,

I received a response back to your question. The service eligibility reviewers have determined that Optimal
Solutionsllnfinite Campus is ineligible and that this service should have never been funded in the previous year.

The determination was due to the service giving access to a software program, instead of the basic uploading of
files and provision of bandwidth.

Unfortunately, due to the various types of web hosting that exists, USAC has become more stringent in making
sure these services meet the eligibility requirements before approving the funding request. The application was
actually returned fo me"tor closer J:ev,iew of this service provider. It was in a closer review of the content of the
program, that it was determined that the service Is not eligible for this program. I'm sorry that this FRN must be
denied.

I will need a confirmation of the denial.
i ,.
'I ':;," ',,' "iO."

9/19/2008
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~/m)/I;('tI NeJ.''011
J~'hooLr tt'" Librari(lJ
(973) S81-7.59..f.

(973)599-6579 E~X
IJm·!rnn(jiJ.II.lIl1il'I'f:rfll.remite.Of;g

From: Janelle Morgan [mailto:janelle@elitefund.com]
Sent: Tuesday, May 13, 2008 2:29 PM
To: Nelson, Veronica
Cc: 'Tudor Karen'; 'Pete Poggione'
Subject: RE: ERate App# 591678 vn
Importance: High

Hi Veronica,

As I stated on the phone, here is the complete conh'act for Optimal Solutions/Infinite
Campus. As you can see from this contract, it was signed on February 6, 2007. In Section 6.0,
page 13, the contract indicates that the service will continue until the customer terminates the
contract. Obviously, because the contract has no official end date, I did not really "use" this
conh'act for the 2008-2009 application. We bid out this service again for 08-09 and after the 28
days the school decided to stay with Optimal Solutions/Infinite Campus. I then typed up a
conh'act,'which both parties signed and I sent to you. I'm hoping the "official" contract will be
enough for PIA. This service was funded for 2007-2008. If you need any other clarification,
please do not hesitate to ask.

;1 Thank you!

J~lv1or~
Elite Fund, Inc.
Phone: (800) 705-9703
Fax: (815) 717-9761
E-mail: janelle@elitefund.com
Web: www.elitefund.com
"GY'OW ~E,qJ~Ecluca:t'~Oppor1:tM1,.(;t'~1hrOUfil'vr~"

From: Poggione Pete [Il'lailto:ppoggiene@mattawanschools.org]
sent: l'uesday, May 13, 2008 10:21 AM
To: Morgan Janelle
Cc: Tudor Karen
Subject: Fwd: ERate App# 591678 vn
Importance: High

OK.. what's the deal? Infinite Campus got denied??

Pete Poggione
Directer oHnformatic;m TeQ)lnology
Mattawan Consplida\ed SchooL
6F20' Mutray Street
Mattawan, MI 49071

','

9/19/2008
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269.668.3361 x1549

Begin forwarded message:

From: "PIATeam8" <PIATeam8@solixinc.com>
Date: May 13, 2008 10:07:33 AM EDT
To: "Pete Poggione@1-269-6682372" <IMCEAFAX-Pete+20Poggione+401-269-6682372@solixinc.com>
Cc: <ppoggione@mattawanschools.org>
Subject: ERate App# 591678 vn

Please see the attached.

Confidentiality Notice: The information in this e-mail and any attachments thereto is intended for the named
recipient(s) only. This e-mail, including any attachments, may contain information that is privileged and
confidential and subject to legal restrictions and penalties regarding its unauthorized disclosure or other use. If
you are not the intended recipient, you are hereby notified that any disclosure, copying, distribution, or the taking
ofany action or inaction in reliance on the contents of this e-mail and any of its attachments isSTRICTL Y
PR,OHIBITED. If you have received this e-mail in error, please immediately notify the sender via return e-mail;
delete this e-mail and all attachments from your e-mail system and your computer system and network; and
destroy any paper copies you may have in your possession. Thank you for your cooperation.

9/19/2008
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Jane\\e Morgan

From: Poggione Pete [ppoggione@mattawanschools.org]

Sent: Thursday, May 15,20089:58 AM

To: Nelson, Veronica

Cc: janelle@elitefund.com: Tudor Karen

Subject: Re: ERate App# 591678 vn

Importance: High

This is INCONSISTENT with the USAC defmition of Webhosting.

"A web hosting service that provides a meansfor a school or library to display content on the
Internet is eligible. Domain name registration necessaryfor the creation ofa school or library
website is ,eligiblefor discount.

Funding is limited strictly to thefollowing eligible web hostingfunctions:
- Provision ofweb site traffic (bandwidth)
- Provision ofdisk spacefor storing applicant provided content
- Provision ofFile Transfer Protocol (FTP) transfer or a Web interface to uploadfiles"

The Infinite Campus portal provides a means for parents to download STORED data on their students.
It also is a means for UPLOADING and STORING forms and data by staff for viewing and
DOWNLOADING by parents. This clearly falls under both provisioning of disk space AND a Web
interface for uploading files.

Pete Poggione
Director of Information Technology
Mattawan Consolidated School
56720 Mmray Street
Mattawan, MI 49071
269.668.3361 x1549

On May 15,2008, at 9:01 AM, Nelson, Veronica wrote:

Good morning,

I received a response back to yom question. The service eligibility reviewers have
determined that Optimal Solutions/lnfmite Campus is ineligible and that this service should
have never been funded in the previous year.

The determinaticm .:was due to the service giving access to a software program, instead of
the basic uploading of files and provision of bandwidth.

UnfortunaJ~ely, due to the V'adous types of web hosting that exists, USAC has become more

9/19/2008
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stringent in making sure these seI\licvs meet the eligibility requirements before approvinQ
the funding request. The application was actually returned to me, for closer review of this
service provider. It was in a closer review of the content of the program, that it was
determined that the service is not eligible for this program. I'm sorry that this FRN must
be denied.

I will need a confirmation of the denial.

Veronica Nelson
Schools & Libraries
(973) 581-7594
(973)599-6579 FAX
vnelson@sl.universalservice.org
From: Janelle Morgan [mailto:janelle@eliteflmd.com]
Sent: Tuesday, May 13,20082:29 PM
To: Nelson, Veronica
Cc: 'Tudor Karen'; 'Pete Poggione'
Subject: RE: ERate App# 591678 vn
Importance: High

Hi Veronica,

As I stated on the phone, here is the complete contract for Optimal Solutions/Infinite
Campus. As you can see from this contract, it was signed on February 6, 2007. In Section
6.0, page 13, the contract indicates that the service will continue until the customer
terminates the contract. Obviously, because the contract has no official end date, I did not
really "use" this contract for the 2008-2009 application. We bid out this service again for
08-09 and after the 28 days the school decided to stay with Optimal Solutions/Infinite
Campus. I then typed up a contract, which both parties signed and I sent to you. I'm hoping
the "official" contract will be enough for PIA. This service was funded for 2007-2008. If
you need any other clarification, please do not hesitate to ask.

Thank you!

Janelle Morgan
Elite Fund, Inc.
Phone: (800) 705-9703
Fax: (815) 717-9761
E-mail: janelle@eliteJ.l.md.com
Web: www.eliteftmd.col11
"Grow and Expand Educational Opportunities Through Technology"

From: Poggione Pete [mailto:ppoggione@mattawanschools.org]
Sent: Tuesday, May 13,2008 10:21 AM
To: Morgan Janelle
Cc: Tudor Karen
Subject: Fwd: ERate App# 591678 vn
Importance: High

OK.. what's the deal? Infinite Campus got denied??

9/19/2008
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Pete Poggione
Director of Information Technology
Mattawan Consolidated School
56720 Murray Street
Mattawan, MI 49071
269.668.3361 xl549

Begin forwarded message:

From: "PIATeam8" <PIATeam8@solixinc.com>
Date: May 13,2008 10:07:33 AM EDT
To: "Pete Poggione@I-269-6682372" <IMCEAFAX-Pete+20Poggione+401-269
6682371@solixinc.com>
Cc: <ppoggione@mattawa.nschools.org>
Subject: ERate App# 591678 vn

Please see the attached.

Confidentiality Notice: The information in this e-mail and any attachments thereto is
intended for the named recipient(s) only. This e-mail, including any attachments, may
contain information that is privileged and confidential and subject to legal restrictions and
penalties regarding its unauthorized disclosure or other use. If you are not the intended
recipient, you are hereby notified that any disclosure, copying, distribution, or the taking of
any action or inaction in reliance on the contents of this e-mail and any of its' attachments
isSTRlCTLY PROHIBITED. If you have received this e-mail in error, please immediately
notify the sender via return e-mail; delete this e-mail and all attachments from your e-mail
system an<;l your computer system and network; and destroy any paper copies you may
have in your p0ssession. Thank you for your cooperation.

9/19/2008
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Jan~lI~ Morgan
- - ------------------ ----------------- --. ------

From:

Sent:

To:

Cc:

Nelson, Veronica [VNELSON@sl.universalservice.org]

Friday, May 16, 20087:30 AM

Poggione Pete

janelle@elitefund.com; Tudor Karen

SUbject: RE: ERate App# 591678 vn

Importance: High

The FRN has been denied. Its out of my power.

l/el'Ol1i(Cl NelJon
.fe/lOo!.r & Libr(l/ieJ
(973) 58/-7594
(973)599-6579 FAX
l"N!.f(Ill(fY·rI.ttniwIJaLrmike.or:.J!,

From: Poggione Pete [mailto:ppoggione@matlawanschools.org]
Sent: Thursday, May 15, 2008 9:58 AM '
To: Nelson, Veronica
Cc: janelle@elitefund.com; Tudor Karen
Subject: Re: ERate App# 591678 vn
Importance: High

This is INCONSISTENT with the USAC definition of Webhosting.

[- "A web hosting service that provides a meansfor a school or library to display content on the
Internet is eligible. Domain name registration necessaryfor the creation ofa school or library
website is eligible for discount.

Funding is limited strictly to the following eligible web hostingfunctions:
- Provisi6)n ;of web site traffic (bandwidth)
- Provision ofdisk spacefor storing applicant provided content
- Provision ofPile Transfer Protocol (FTP) transfer or a Web interface to uploadfiles"

The Infinite ~aInpus portal provid~s a means for parents to download STORED data on their students.
It also is a means for UPLOADING and STORING forms and data by staff for viewing and
DOWNLOADING by parents. This clearly falls under both provisioning of disk space AND a Web
interface for uploading files.

Pete Poggione
Director of Information Technology
Mattawan Consolidated School
56720 Murray Street
Mattawan, MI 49071
269.668.3361 x1549

9/19/2008
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On May 15,2008, at 9:01 AM, Nelson, Veronica wrote:

Good morning,

I received a response back to your question. The service eligibility reviewers have detennined that
Optimal Solutions/Infinite Campus is ineligible and that this service should have never been funded in
the previous year.

The determination was due to the service giving access to a software program, instead of the basic
uploading of files and provision of bandwidth.

Unfortunately, due to the various types of web hosting that exists, USAC has become more stringent in
making sure these services meet the eligibility requirements before approving the funding request. The
application was actually returned to me, for closer review of this service provider. It was in a closer
review of the content of the program, that it was detennined that the service is not eligible for this
program. I'm sorry that this FRN must be denied.

I will need a confirmation of the denial.

Veronica Nelson
Schools & Libraries
(973) 581-7594
(973)599-6579 FAX

': vnelson(q)sl.universalservice.org
It' Fr<:>J111: Janelle Morgan [mailto:janelle@elitefund.com]

Sent: Tuesday, May 13,20082:29 PM
To: Nelson, Veronica
Cc: 'Tudor Karen'; 'Pete Poggione'
Subject: RE: ERate App# 591678 vn
Importance: High

Hi Veronica,

As I stated on the phone, here is the complete contract for Optimal Solutions/Infinite Campus. As you
can see from this contract, it was signed on February 6, 2007. In Section 6.0, page 13, the contract
indicates that the service will continue until the customer terminates the contract. Obviously, because
the contract hasuo official end date, I did not really "use" this contract for the 2008-2009 application.
We bid out this service again for 08-09 and after the 28 days the school decided to stay with Optimal
Solutions/Infinite Campus. I then typed up a contract, which both parties signed and I sent to you. I'm
hoping the "official" contract will be enough for PIA. This service was funded for 2007-2008. If you
need any other clarification, please do not hesitate to ask.

Thank you!

Janelle Morgan
Elite FlU1d, Inc.
Phone: (800)705-9703
I?ax: (8-15) 717-9;761

9/19/2008
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E-mail: janelle@elitefuncl.com
Web: Vvww.clitefunc\.com .
"Grow and Expand Educational Opportunities Through Technology"

From: Poggione Pete [mailto:ppoggione@mattawanschools.org]
Sent: Tuesday, May 13,2008 10:21 AM
To: Morgan Janelle
Cc: Tudor Karen
Subject: Fwd: ERate App# 591678 vn
Importance: High

OK... what's the deal? Infinite Campus got denied??

Pete Poggione
Director of Information Technology
Mattawan Consolidated School
56720 Murray Street
Mattawan, MI 49071
269.668.3361 x1549

Begin forwarded message:

From: "PIATeam8" <PIATeam8@solixinc.com>
I. Da1:e: May 13,2008 10:07:33 AM EDT

To: "Pete .Poggione@1-269-6682372" <1MCEAFAX-Pete+20Poggione+401-269
66823 72@solixinc.com>
Cc: <ppoggione@mattawanschools.org>
Subject: ERate App# 591678 vn

Please see the attached.

Confidentiality Notice: The information in this e-mail and any attachments thereto is intended for the
named recipient(s) only. This e-mail, including any attachments, may contain information that is
privileged and confidential and subject to legal restrictions and penalties regarding its unauthorized
disclosure or other use. If you are not the intended recipient, you are hereby notified that any disclosure,
copying, distribUttion, or the taking of any actkm or inaction in reliance on the contents of this e-mail
and any of its attachments isSTRICTLY PROffiBITED. If you have received this e-mail in error,
please immediately notify the sender via return e...mail; delete this e-mail and all attachments from yom

9/19/2008
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e-mail system and your computer system and network; and destroy any paper copies you may have in
your possesslon. Thani<. you tor your cooperatlon.

9/19/2008



Univer,.,al Service Admillistl'ative Company
Schools & Libraries Division

Administrator's Decision on Appeal- Funding Year 2008·2009

July 29, 2008

Pete Poggione
Mattawan Conso\. School Dist.
56720 Murray St.
Mattnwan, tvH 49071

Re: Applicant Name:
Billed Entity Number:
For111471 AppLication Number:
Funding Request Numbcr(s):
Your Corrc~p()ndence Dated:

MATTAWAN CONSOL SCHOOL DIST
131354

"g!i)lJl':~8

163,6344
July 09,2008

After thorough review and ililvesti:gDifJ.on of all relevant facts, the Schools and Libraries
Division (SLD) of the Universal Service Adl'nintstmtive Company (USAC) has made its
decision in regard to your app.enl of USAC's Funding Ye.ar 2008 Funding Commitment
Decision Letter for the Applict\tioJJ Number i'lldicnted above. This lener explains the
basis of USAC's decisio..n, The dt\'tc;l of rh1,5 leliter begins the 60 day tittle period for
appealing l.hi~ decision to the Federal CQmaml1Qications Comn1i'lsiotil (PCC). If your
Leltcl' of Appeal induded more (.bUll oae AI~Pl.icflti,on Number, please note that you will
recei\'c a sepurate letter for each a:ppEicatioll,

Eunding Request Number(s):
Deci'sioo on Appeal:
Explanation:

1636344
Denied

• After a oompIele review of your appeal. USAC hns determined (hat this request is
for Infinite Campus, which is an oolhile software adminharntive application
(Optima'l Solutions Inc.- SPfN 143005071) and is not eligibl'e for funding, USAC
gave you an opportunity t.o proVide t.he appropriate additionul documentation
dem.Ol1.l:jtrating the eHgibilhty of the services requested. 'k'! refilPQllSe, the denial was
confirmed. Ohl t\JPpeu,1 yOll have I:equestecl that tite SP1N be changed to [ntlnite
Campus, Inc. (S.PlN 143029587), Howevor, >IQ~l also sta'te thal the vendors nre
related UJld provide docume.nmtiOJJ: ~omJh:U1.jng ch,a,t rtlis: lleque,.<;t is for the Infinite
Campus online software adJalin.istJ:'t1tive t1ppJ:ic~ltti<)la. Tile Schools and-Libraries
Supporl Meclutllisrn rules ~~nd p:r0ee.du:re:s provide that if lOO% of an applic.:unt's
funding request includes ineligible product~ or services. the funding request must

100 South JeJferson Rond. P.O, Box 902. Whippany. New Jersey 07981
VisIt LIS onlinG at: wW'N.usac.ol(JlsV
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be denied. \n your appeal, you did not show that USAC's determination was

incorrect. ConscQuenJ)y, YDur 2ppe:J) is denjed.

• pC'e rule" provide thnt funding may be approved only for eligihle prouucts and
services. See 47 C.F.R. sees. 54.502, 54.503. The USAC web:-.ilc cOlllains a lis[ of
eligible rrotluets and servi-ces. See the website. www.usac.orgh;]' Eligible
Sen ices List. I-CC rules further require that if 30% or more of the appl jeant's
funding rcqlle~t induues ineligihle rrodLlers and/or services, then the funding
rCLjllC!-.l J11U!-.l he denied. nlherwi:-.c the funding rcqllc~l will be reduced
'1ccordingly. See 47 C.r.R. see. 54.504(c1). The FCC's Aiken County Public
Schools Order directed USAC to pemlit the applicant 15 calendar clays from the
date of receipt of notice in writing by USAC to revise irs fLmding request to
n:movc the ineligible :-.ervieeo.; or allow the applicant to provide additional
documentation to show why the !o.erviccs are eligihle. See RellUC!\ts for Review of
thc Decisions of the Un i \'cr"aJ Scrvkc Auministrator by Aiken County Public
Schools Aiken, SC. et aI., Schools and Lihraries Universal Service Surport
M~chanism. File No. SLD-3976 12. et a1.. CC Docket No. 02-6, Order, 22 FCC
Rcu ~735. FCC 07-61 para. II (May 8. 2007).

Tf your appeal has heeil approved, hUI funding has been reduced or denied, you may
appeal these decision.;; to eilher USAC or the FCC. For appeals that have been dCllied in
full. partially approved. dismissed, or canceled. you may file an appenl with the FCC.
Yu,m :-.honlJ refer tu CC Docket No. 02.:,6 on the first page of your appeal to the FCC.
"I'-our appeal ll1u:-.t be rccdved or postmarked within 60 days of the d..\te Oil this letter.
r-ailul'e to meet thi~ requirel11ent will result in aulomatic dismissalllf your appeul. If you
are submilling your arpenl via United States Postal Service, send 10: FCC. Office of the
SC!iel;.~~4"'~§~b8IHl~~i'It!l'~:riSw. 'vVashington, DC 20554. Further information and options
fur filing an appeal Uirec.:lly with the FCC can be foulld in the "Appeals Proccuure"
posted ill the Refercnce Area of the SLD sct:lion of the USAC wchsitc or by contacting
the Client Service Bureau. "Ve ~Irongly rewl11l11end that you use the elcctronk filing
options.

We thank yOll for your continued support. patience and couperation during the appeal
PI'llCC:-'S.

Schools and Libraries Division
Universal Service Administrative Company

Ion South Jefferson Roae!. P.O. Box 902. WhipPol1)'. New Jersey 07981
Visit us online fll: IVww.usao.orglsV
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07/02/2008 WED 14:02 FAX 1 269 668 2372 Mattawan Central Office I4J 001/001

offattatoan EO/l!Jo!idated cfclzoot
-W4'-cfw C?5kJelz, .9WelZ{y dkl/Uq!l c5&-eet·

C/ftattattJa/h o/ft2c1z(yalz, 49071-9543
269-66cf-336f

SkitlA' 269-668-2372

$& 1, 200cf

Pete Poggione
Mattawan Consolidated Schools
56720 Murray St.
Mattawan, MI 49071

Re: Letter ofAgency for E-rate Funding Year 2008-2009

This Letter of Agency confiIms the participation of Mattawan Consolidated Schools in the federal e
rate program in partnership with Elite Fund, Inc, (George Winchell, Michon Wiesen, Nicki Hansen,
and/or Janelle Morgan). I hereby authorize Elite Fund, Inc. (George Winchell, Michon Wiesen, Nicki
Hm1sen, and/or Janelle Morgan) to act on behalf ofMattawan Consolidated Schools for the 2007,2008,
and 2009 e-rate funding years with the Schools and Libraries Division oHhe Universal Service
Administrative Company as defined and delimited within the attached Scope of Services during the
2008-2009 school fiscal year (July 1, 2008 through June 30, 2009). Elite Fund, Inc. (George Winchell,
Michon Wiesen, Nield Hansen, and/or Janelle Morgan) is authorized to assist the district in completing
.and filing the appropriate e-rate fOlms and in responding to USAC questions related to said
applications. However, Elite Fund, Inc, (George Winchell, Michon Wiesen, Nicki Hansen, and/or
Janelle Morgan) is 110t authorized to assist with the competitive bidding process or authorize (sign)
applications. "It is understood that all decisions I'elated to the submission of those applications/forms
and/or in response to SLD queries shall be the responsibility of the district.

Name of Entity:
Date:
Signature:
Name:
Title:

~.....,......

The Mallawan Soard of Education dpes no,l dis,criminate on the basis of race, color, religion, national origin or ancestry, sex, age, disability, haight, weight,
marital statUs, or any other leg~lIy protectec;l characteristio in its programs and aclivilies. including employment opporlunilies.

Please conlact the Director of Compliance, 5l?!.20' Murray Street, MljUawan. MI 49071, 269-668-3361 with i~quiries regarding nondiscrimination policies.


